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1.0 Purpose 
If dust particles contaminated with bacteria and fungi are dispersed during 
construction, there may be health risks for client/patients, personnel and visitors. 
Early planning and a collaborative approach can prevent construction or 
maintenance related infections, and minimize allergen load and other workplace 
hazards.   

This policy is intended to: 

 identify the hospital population at risk for construction, renovation and 
maintenance related infectious hazards throughout the pre-construction, 
construction and post-construction phases; 

 provide and maintain a protective environment for susceptible individuals, 
including client/patients, employees, physicians, volunteers, visitors and 
contractors through the use of preventative measures as outlined in the 
Risk Assessment and Preventive Measures Checklist for Hospital 
Construction and Renovation; and 

 prevent construction related infectious agents (e.g. Apergillus, 
Legionnella) from contaminating the environment, including the ventilation 
and water systems. 

2.0 Persons Affected 
This policy applies to any employee or agent of CAMH who is completing any type 
of construction, maintenance, millwork, or moving that creates dust (e.g., knocking 
down walls, moving ceiling tiles, drilling to access cables, creating shelving, etc.). 
This policy outlines particular roles for Infection Prevention and Control (IPAC), 
Plant Operations and Maintenance personnel, Facilities and Planning CAMH 
personnel, Redevelopment Office CAMH personnel, Manager of Health, Safety and 
Wellness, Director of the Risk Office, and contracted construction workers at each 
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of CAMH’s main campuses (i.e., Queen Street (QS), College Street (CS), and 
Ursula Franklin Street (UFS) sites). 

3.0 Policy 
Infection prevention and control guidelines and standards will be adhered to during 
health care facility planning, design, construction, renovation, maintenance and 
repair within CAMH facilities. The goal is to eliminate any infectious risks where 
possible and minimize those risks that cannot be eliminated from agents released 
or augmented because of actions undertaken within the health care facility.   

4.0 Definitions 
Allergen Load: An individual's total allergic or chemical burden from exposure 
(Mosby, 2009).  

Healthcare Associated Infection (HAI): A term relating to an infection that is 
acquired during the delivery of health care (previously referred to as Nosocomial 
Infection).  Client/patient was not symptomatic or incubating at the time of 
admission. 

Immunocompromised: An immune response that has been weakened by a 
disease or an immunosuppressive agent (Mosby, 2009). 

Interdepartmental Project Team: The group of professionals responsible for 
collaborating on prevention of construction related Healthcare Associated 
Infections.  The team, led by the Project Manager includes membership from 
Infection Prevention and Control, Plant Operations and Maintenance, Health, Safety 
and Wellness, and Quality and Patient Safety.  Each member of the 
interdepartmental project team has the accountability for their respective areas of 
expertise and has the authority to stop construction if there is a significant failure to 
adhere to preventive measures. 

STRIDES (Systematic Tracking & Review of Incidents: Disclosure for the 
Enhancement of Safety):  CAMH’s internal reporting system. STRIDES is an 
administrative management tool that gathers information for quality improvement, 
risk management and legal purposes.  It is an internal document and is not part of 
the client/patient’s health record.  Incidents entered into STRIDES are categorized 
according to the level of severity. 
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5.0 Responsibilities 
5.1 Project Manager (from Plant Operations and Maintenance, Facilities & 

Planning Department, or Redevelopment Office) 
5.1.1 Oversee and coordinate the activities of CAMH personnel and 

consultants involved in the construction project (including equipment 
installation/removal). 

5.1.2 Manage information flow among members of the interdepartmental 
project team. 

5.1.3 Decide who shall be represented at planning, design, construction, 
and commissioning meetings. 

5.1.4 Coordinate the completion of the Risk Assessment and Preventive 
Measures Checklist for Hospital Construction and Renovation.  

5.1.5 Ensure that contracted constructors have proof of awareness training 
in infection control during construction, renovation and maintenance in 
health care facilities.  

5.1.6 Conduct environmental sampling (i.e., dust, water, air) when and 
where required, and notify Infection Prevention and Control in case of 
any identified infectious biological agents (i.e., bacterial/fungal). 

5.2 Infection Control Practitioner (ICP) 
5.2.1 Provide education to members of the interdepartmental project team 

regarding infection prevention and control measures related to 
construction. 

5.2.2 Participate in the interdepartmental project team throughout the 
construction project (i.e., design phase, pre-construction, during 
construction, post construction). 

5.2.3 Ensure appropriate preventive measures are adhered to prior to 
construction.  

5.2.4 Stop construction if there is a significant failure to adhere to 
preventive measures related to infection prevention and control. 

5.3 Plant Operations and Maintenance Personnel (POM) 
5.3.1 Ensure risk assessment (determination of preventive measures) has 

been conducted prior to maintenance work. 
5.3.2 Ensure preventive measures are initiated and maintained throughout 

the duration of maintenance activities. 
5.3.3 Ensure work areas are free of visible dust/debris accumulation upon 

completion of scheduled work activities. 
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5.3.4 Ensure materials are kept clean and dry during delivery and 
installation. 

5.3.5 Coordinate with Contract Construction personnel to ensure that 
CAMH systems at the construction site are isolated from systems in 
occupied areas of CAMH to prevent contamination of air, water, and 
other systems. 

5.3.6 Monitor and replace air system filters, if necessary during heavy 
construction, to maintain the design parameters of the air handling 
systems. 

5.3.7 Stop construction if there is a significant failure to adhere to 
preventive measures. 

5.4 Health, Safety and Wellness (HSW) 
5.4.1 Participate in the interdepartmental project team throughout the 

construction project (i.e., design phase, pre-construction, during 
construction, post construction). 

5.4.2 If there is a significant failure to adhere to preventive measures, the 
HSW Manager will stop construction in collaboration with stakeholders 
and the Joint Health Safety Committee (JHSC). 

5.4.3 Ensure that compliance with Occupational Health and Safety Act 
(OHSA) (1990) is met. 

5.4.4 Stop construction if there is a significant failure to adhere to 
preventive measures. 

5.5 Director, Risk Office 
5.5.1 Participate in the interdepartmental project team throughout the 

construction project (i.e., design phase, pre-construction, during 
construction, post construction). 

5.5.2 Stop construction if there is a significant failure to adhere to 
preventive measures. 

5.5.3 Monitor relevant event and good catch (near miss) reporting 
(STRIDES) and ensure that supervisor follow-up is completed. 

5.5.4 As needed, engage the Quality, Safety & Patient/Family Experience 
Office when issues having client/patient safety implications arise. 

5.6 Joint Health and Safety Committee (JHSC) 
5.6.1 Participate in site inspection of the construction/renovation area prior 

to occupancy. 
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5.7 Contract Construction Personnel 
5.7.1 Supply, erect, and maintain integrity of all barriers between 

construction area and adjacent areas of CAMH. 
5.7.2 Ensure the construction site ventilation system is maintained. 
5.7.3 Keep contaminant generation at the construction site within applicable 

limits. 
5.7.4 Ensure construction site is free from visible debris and/or otherwise 

unnecessary materials. 
5.7.5 Account for the actions of their personnel and sub-trades. 
5.7.6 Ensure that materials are kept clean and dry during delivery and 

installation. 
5.7.7 Provide proof of infection control during construction, renovation and 

maintenance in health care facilities awareness training. 

6.0 Procedures 
6.1 General 

6.1.1 The Project Manager (or project manager once assigned) will advise 
IPAC, HSW, and the Risk Office of any scheduled construction and 
renovation projects.  

6.1.2 The Project Manager will implement the Risk Assessment and 
Preventive Measures Checklist for Hospital Construction and 
Renovation for all projects and will be included with all work orders 
and project assignments. 

6.1.3 Departments/Programs that require service, as defined in the process 
algorithm for joint construction/renovation will inform Plant 
Operations/Facilities and Planning Department.  
NOTE: Repairs requiring immediate action will be dealt with as an 
emergency situation.  

6.1.4 The Project Manager will notify IPAC, HSW, and the Risk Office of 
any emergency repairs.  This includes repairs causing disruption of 
water supply to client/patient care areas for more than 30 minutes. 

6.1.5 During major capital projects, site reviews will be conducted on a 
regular basis, and as needed, with the Project Manager, construction 
representative, IPAC, HSW and the Risk Office.  A written inspection 
report (Appendix C) from IPAC, HSW and the Risk Office to the 
Project Manager will be provided, as needed.  

http://insite.camh.net/policies/af_5_5_6_prevention_of_construction_maintenance_hazards-56961.pdf
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6.1.6 Prior to occupancy, a site inspection of the construction/renovation 
area will be performed by the Project Manager, Department Manager, 
worker member of JHSC for the site, IPAC, HSW, and the Risk Office.  

6.2 Construction, Renovation and Maintenance 
6.2.1 Pre-Construction Phase 

6.2.1.1 The Project Manager requesting service will notify IPAC, 
HSW, and the Risk Office of any scheduled 
construction/renovation (including equipment 
installation/removal) projects by forwarding the following 30 
days prior to the project start date unless emergency repairs:  

 a Risk Assessment and Class Construction Checklist for 
Hospital Construction and Renovation; and 

 architects drawings and specifications (if available) or a 
brief description.  

6.2.1.2 IPAC and HSW will liaise with the Project Manager to 
determine the infection and occupational risks of all persons 
at CAMH.  

6.2.1.3 IPAC, HSW and the Risk Office will review the checklist and 
confirm the construction class and risk group.  

6.2.1.4 Procedures outlined in Appendix D will be followed 
depending on the class and risk group criteria. 

6.2.1.5 The Project Manager will follow all recommended 
preventative measures by IPAC, HSW, the Risk Office 
(including possible temporary relocation of personnel and 
clients/patients, use of personal protective equipment, etc.) 

6.2.1.6 The Project Manager will communicate recommendations to 
the following: 

 manager of the department requiring service; 

 contractors and vendors; 

 trades personnel involved; and/or 

 site specific JHSC. 

6.2.1.6.1 The recommendations may be communicated by 
the following methods: 

 written, verbal and /or electronic 
communication; and/or 

http://insite.camh.net/policies/af_5_5_6_prevention_of_construction_maintenance_hazards-56961.pdf
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 posted signage in the hospital and/or the 
construction/renovation area. 

6.2.1.7 Prior to and during construction, the Project Manager, IPAC, 
HSW, or the Risk Office reserve the right to conduct 
inspections to determine if the recommended preventative 
measures are met. 

6.2.1.8 IPAC, HSW, or the Risk Office may communicate as 
required (regarding the hospital construction/renovation-
related health risks for patients and care providers) to 
contractors and other relevant personnel by educational in-
service prior to the project start. 

6.2.2 Construction Phase 
6.2.2.1 The Project Manager will oversee the construction personnel 

through regularly scheduled site visits until the construction 
phase is completed.  Relevant members of 
interdepartmental project team can also be included as 
needed.  The oversight is completed to ensure that 
construction personnel complete responsibilities, including:  
6.2.2.1.1 maintain air systems serving the hospital and the 

construction/renovation area as outlined in the 
recommendations for the Class of construction 
activity (Appendix D);  

6.2.2.1.2 observe the appropriate precautions when leaving 
the construction/renovation zone (Appendix D);  

6.2.2.1.3 clean the construction /renovation zone and 
adjacent areas regularly as specified in the 
contract (Appendix D);  

6.2.2.1.4 transport and dispose of construction debris along 
designated routes (Appendix D); 

6.2.2.1.5 send out a warning advisory to any affected 
area(s) in the event of an (known) accidental 
contamination of the ventilation and or/water 
systems, in order to prevent any associated risks; 
and 

6.2.2.1.6 remediate immediately any damage caused by 
flooding, sewage backup, steam leaks, ground 
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water infiltration or power interruptions during 
construction or after floods. 

6.2.3 Post-Construction Phase 
6.2.3.1 The Project Manager will oversee the construction personnel 

through regularly scheduled site visits until the post-
construction phase is completed.  Relevant members of 
interdepartmental project team can also be included as 
needed.  The oversight is completed to ensure that 
construction personnel perform responsibilities, including: 
6.2.3.1.1 assess the air system serving the 

construction/renovation zone at the end of the 
project to determine cleaning requirements prior to 
use;  

6.2.3.1.2 flush all water systems thoroughly prior to use. 
Disinfect as needed; and  

6.2.3.1.3 thoroughly clean the construction/renovation zone 
prior to occupancy, as specified in Appendix D. 

6.2.3.2 Prior to occupancy, the Project Manager will schedule a final 
site inspection with the IPAC, HSW, and the Risk Office; 
JHSC will be informed. The Project Manager, IPAC, HSW, 
and the Risk Office are responsible for the final site 
inspection where determined appropriate. If construction is 
more than 30 days, inspection team will include worker 
members from site JHSC.  

6.2.3.3 The Project Manager, IPAC, HSW, and the Risk Office will 
evaluate the effectiveness of the infection prevention and 
control, and occupational health and safety measures; 
identify deficiencies, and make recommendations for future 
improvements.  
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8.0 Links/Related Documents 
8.1 Related Policies, Procedures, Medical Directives and Delegations 

N/A. 

8.2 Related Forms 
N/A. 

8.3 Other Resources 
Appendix A – Risk Assessment and Preventive Measures Checklist for 

Hospital Construction and Renovation  
Appendix B – Infection Control Inspection Form 
Appendix C – Preventative Measures Analysis 
Appendix D – Class I, II, III, & IV Procedures 
CSA Standards Tables 2 and 3 available through Manager, Plant Operations 

and Maintenance 
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Date Revision 
No. 

Revision Type 
(minor edit, moderate  

revision, complete revision) 

Reference Section(s) 

October 
2014 

3.0 Minor edit  Changes in provincial legislation 
affecting Procedures. 

February 
2018 

4.0 Minor edit  Updated review authorities. 

 Sec. 5.4.2: Addition to 
responsibilities of HSW Manager. 

 Removal of Appendix A: 
Background. 

October 
2019 

5.0 Minor edit  Removed definitions for Aspergillus 
and Legionella and minoring 
formatting for consistency. 

September 
2020 

5.1 Minor edit  Changed SCORE references to 
STRIDES to reflect new name of 
incident reporting system. 

May 2021 6.0 Minor edit  Hyperlinks revised/fixed. 

 Ascribed responsibilities previously 
aligned with QPS to the Risk Office. 

 Minor wordsmithing. 

June 2022 7.0 Minor edit  Added definition for Healthcare 
Associated Infection and removed 
reference to Nosocomial Infection 
from Section 4.0. 

 Added conditional language to 
Section 5.1.6. 

June 2023 8.0 Reviewed with no 
substantive changes 

 Changed Owner from POM to 
Redevelopment. 
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Appendix A – Risk Assessment and Prevention Measures Checklist for Hospital 
Construction and Renovation 
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Appendix B – Infection Control Inspection Form 
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Appendix C  
Table 1 – Preventative Measures Analysis 

(See Clauses, 3.1, 6.51, 6.52, 7.1, 7.2.4.2, 7.5.3.1) 
 

 
 

Table 2 – Population Risk Groups and Geographical Area 
(See Clauses 5.3.2.4, 6.3.8.1, 7.3.3.5 and 8.3.1.26 and Table 1) 
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Table 3 – Construction Activity Type 
(See Clauses 3.1, 6.3.8.1, 6.5.2, and 7.5.3.1 and Table 1) 
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Appendix D – Class I, II, III, IV Procedures 
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