ID Task  [Task Name Duration  Start Finish Mar 24 | Apr 24 | May 24 Jun 24 Jul 24 | Aug 24 Sep 24 |Oct 24 ' Nov 24 Dec 24
O wode 03110/ 17/24 31/ 0714/ 21/28 05/ 1219/ 26|02/ 09/ 1623130/ 07| 14 |21/ 28|04 11/ 18|25 | 01]08 15| 22|29 | 06 | 13| 20| 27|03 10/ 17|24 | 01/ 0815
1 e OWEN SOUND LAB FLOORING REPLACEMENT 151 days Mon 5/13/24 Mon 12/09/24 I 1
2 - Internal Approvals for Concept & Phasing (Phase 3-6) 72days Mon5/13/24 Tue 8/20/24 I 1
3 3 Workshops for phasing analysis 20days Mon 5/13/24 Fri6/07/24 I k
4 - Development of detailed phasing plan 7 days Mon 6/10/24 Tue 6/18/24 )’ l
5 - Sign Offs by Lab 3 days Wed 6/19/24 Fri6/21/24 l
6 |[Ed mm Charter Approval for Phase 3-6 1 day Mon 6/24/24 Mon 6/24/24 L
7 L RFQ development 10days Tue6/25/24 Mon 7/08/24 l
8 - Pre-tender walk through 1 day Tue 7/09/24  Tue 7/09/24 l
9 - RFQ Process for Phases 3-6 20days Wed 7/10/24 Tue 8/06/24 N
10 -} Contractor Selection & Award 6 days Wed 8/07/24 Wed 8/14/24 4 —L
1 L Construction kick off meeting 1 day Tue 8/20/24 Tue 8/20/24 —
12 - PHASE 3 - MICROBIOLOGY 16 days Mon 9/09/24 Mon 9/30/24 h
13 [EH wm Phase 3A - Microbiology 5 days Mon 9/09/24 Fri9/13/24 l
14 EH mm Phase 3B 5 days Mon 9/16/24 Fri 9/20/24
15 3 Phase 3D 5 days Mon 9/23/24 Fri9/27/24 |
16 [EH wm Phase 3C (Weekend Work) 2 days Fri 9/27/24 Mon 9/30/24 W
17 - PHASE 4 - CHEMISTRY 35days Tue 10/01/24 Mon 11/18/24 T 1
18 e, Phase 4A 12 days Tue 10/01/24 Wed 10/16/24 H
19 L Phase 4B 12days Thu10/17/24 Fri11/01/24 e
20 b Phase 4C (Weekend Work) 2 days Fri11/15/24 Mon 11/18/24 ]
21 e PHASE 5 - BLOOD BANK 10 days Mon 11/04/24 Fri 11/15/24
22 - Phase 5A 5days  Mon 11/04/24 Fri 11/08/24 L
23 L Phase 5B 5 days Mon 11/11/24 Fri11/15/24 h
24 - PHASE 6 - POINT OF CARE 16days Mon 11/18/24 Mon 12/09/24 l—l
25 - Phase 6A 5 days Mon 11/18/24 Fri11/22/24 l
26 - Phase 6B 5days  Mon 11/25/24 Fri 11/29/24 l
27 |Ed L) PROJECT CLOSEOUT & SIGN-OFF 6 days Mon 12/02/24 Mon 12/09/24
Task Project Summary I Manual Task I I Start-only C Deadline A 4
Project: Lab Flooring - July 02, Split Inactive Task Duration-only Finish-only i Progress
Date: Tue 7/02/24 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
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