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The following change(s) in the Tender Documents are effective immediately.
This Addendum forms part of the Contract Documents.

ITEM | DESCRIPTION ACTION
4.1 New subsection 4.14 under section 4. SECOND STAGE PROPOSAL
SUBMISSION
ADD

4.14 Vendor Performance Rating

Vendor Performance Scores (VPS), obtained through Scorecards, are
translated into Vendor Performance Ratings (VPRs), as outlined in the Vendor
Performance Management (VPM) Program, which forms part of the Master
Agreement with Colliers. The VPM can be found at the following link:

Vendor Performance Management - Program Manual(6.0).pdf

VPRs will not be assigned in Year 1 of the implementation of the VPM. This
will permit collection of data for use in the second and subsequent years of the
VPM. Following Year 1 of the VPM, VPRs will be allocated for Vendors who
have a minimum of 3 Scorecards. Any Vendors who do not yet have three
Scorecards, will be assigned a Global Average Score, which will be the
average score of all vendors on the VOR.

Application of VPRs will be tiered for VOR Years 2 and 3 such that in Year 2

Vendors will receive a positive or negative application of 15 points. In Year 3
the application will be positive or negative 20 points.
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VPR will be applied to the technical points and will impact the total technical
score. Proponents will be required to meet a minimum qualifying score of 60%
of the allocated technical points. Proponents with scores less than 60% will be
excluded from further consideration in the evaluation.

Example: Contractor Year 2:
- Available Technical Points: 25

- Minimum qualifying score: 15 points (60% x 25 points)
- Maximum Available Technical & VPR Points: 40 points (25 + 15 points)
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